The Children’s Trust Fund
Salllye R. Longshore,
M.S., ED.S., Director

2024-2025

Alabama Department
of Child Abuse &
Neglect Prevention

Evaluation
Report




2024-2025

By the
Numbers

The Alabama Department of Child Abuse and Neglect Prevention
under the leadership of Sallye R. Longshore, Director, has
documented a broad distribution of resources and outreach to
the citizens of Alabama through a large number of community-
based agencies and organizations. These efforts have enhanced
protective factors that are associated with the reduction of child
maltreatment risks and the significant economic and human costs
of child abuse and neglect in our state.




2024-2025 By the Numbers

The numbers reflected below include TANF programs. A separate,

\\/ /L

distinct TANF program evaluation report further reflects outcome results. N ~

AbcANP has s 42 year history
q{}O of collaborating with community-based

agencies and organizations that serve children
and families in Alabama.

536,816 adults served
158,751 youth served

Served = received a resource or program.

$13,489,000™*
was awarded to programs serving parents.
$4.,660,000%**

was awarded to programs
serving youth,

All 7
districts

and 100% of counties
in Alabama were
directly impacted

678,000 individuals

were impacted by public awareness activities.

by prevention
program resources
provided by ADCANP.

215 prevention

programs

for youth and parents were provided
across the state of Alabama

4 Primary

funding streams

1. Community Based Child Abuse Prevention (CBCAP)

2. Children First Trust Fund (CFTF)

3. Education Trust Fund (ETF)

4, Department of Human Resources /Temporary
Assistance for Needy Families (DHR/TANF)

Over $18 million
has been awarded through a competitive
grant process to community-based agencies
to support prevention programs.

5,518,010

citizens

viewed prevention
information through
various media outlets.

Over 17,500

sSurveys
were submitted by CTF-funded programs.

Over 150 different
agencies

around the state were funded to provide
prevention programs in their communities.

Over 300 grantee
agency jobs

are supported annually around the
state through prevention program funding.

o *
Potential $368,416 $25 $29
COStS VS. Average taxpayer cost of services in Average cost of prevention Average cost of prevention
Alabama per child abused or neglected.* rogram per ADULT. ** rogram per YOUTH. ***
Investment P ! progrem progrem
. . * Report from the University of Alabama **Based on amount of grants awarded ***Based on amount of grants awarded
1n Preventlon released 2021, aub.ie/uastudy and number of adults served and number of youth served
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The 5 Protective Factors

The Foundation of the Strengthening Families™ Framework

ADCANP/CTF is explicitly focused on educating Alabama communities in the Strengthening
Families™ framework — a vital component in preventing child maltreatment. The Protective Factors
Framework emphasizes key, research-based factors for strengthening families and reducing risks
for children and prescribes prevention program target outcomes and objectives.

What are the Five Protective Factors?

The Five Protective Factors are the foundation of the Strengthening Families™ approach. Extensive
evidence supports the commonsense notion that when these Protective Factors are present and
robust in a family, the likelihood of abuse and neglect diminishes. Research also shows that these
are the factors that create healthy environments for the optimal development of all children.

Parental Resilience

No one can eliminate stress from parenting but building parental resilience can affect how a parent deals with stress. Parental
resilience is the ability to constructively cope with and bounce back from all types of challenges. It is about creatively solving
problems, building trusting relationships, maintaining a positive attitude, and seeking help when it is needed.

Knowledge of Parenting & Child Development

Having accurate information about raising young children and appropriate expectations for their behavior helps parents
better understand and care for children. It is important that information is available when parents need it, that is, when it
is relevant to their life and their child. Parents whose own families used harsh discipline techniques or parents of children
with developmental or behavior problems or special needs require extra support in building this Protective Factor.

Social & Emotional Competence of Children

A child's ability to interact positively with others, to self-regulate, and to effectively communicate his or her emotions have
a great impact on the parent-child relationship. Children with challenging behaviors are more likely to be abused, so early
identification and working with them helps keep their development on track and keeps them safe. Also, children who have
experienced or witness violence need a safe environment that offers opportunities to develop normally.

Social Connections

Friends, family members, neighbors, and other members of a community provide emotional support and concrete
assistance to parents. Social connections help parents build networks of support that serve multiple purposes: they can
help parents develop and reinforce community norms around childrearing, provide assistance in times of need, and serve
as a resource for parenting information or help solving problems. Because isolation is a common risk factor for abuse and
neglect, parents who are isolated need support in building positive friendships.

Concrete Support in Times of Need

Parents need access to the types of concrete supports and services that can minimize the stress of difficult situations,
such as a family crisis, a condition such as substance abuse, or stress associated with lack of resources. Building this
Protective Factor is about helping to ensure the basic needs of a family, such as food, clothing, and shelter, are met and
connecting parents and children to services, especially those that have a stigma associated with them, like domestic
violence shelter or substance abuse counseling, in times of crisis.

CIRONE

Information provided by: Strengthening Families™, a project of the Center for the Study of Social Policy: www.strengtheningfamilies.net
US Department of Health and Human Services Administration for Children and Families/Strengthening Families™ and Communities 2009 Resource Guide: www.acf.hhs.gov/programs/ch
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= Strengthening Families Introduction to Social Workers - Auburn University - October 2024

= Strengthening Families Introduction to Poarch Creek Indians Boys & Girls Club - December 2024

2024-2025
Program

Evaluation Report

History:

The Alabama Department of Child Abuse and Neglect
Prevention - The Children’s Trust Fund - was established
in 1983 to address the state’s problem of child neglect and
maltreatment. While several state agencies addressed the
consequences of child abuse, none focused on combatting
the issue, raising awareness, and educating communities
before it occurred.

ADCANP/CTF remains the only state agency actively engaged in providing community-
based prevention programs focused on promoting protective factors in families. As a
member of the National Alliance of Children’s Trust and Prevention Funds, as well as
Prevent Child Abuse America, the ADCANP/CTF works to strengthen ALL families and to
surround them with supportive communities, services, and systems. ADCANP/CTF is the
only state agency designated to prevent child maltreatment by building family strengths.

Outreach and Impact:

As evidenced through hard work, strong collaboration, and
effective leadership, the ADCANP/CTF continues to be at
the forefront in the nation for supporting and evaluating
prevention and family strengthening programs.

ADCANP/CTF is consistently recognized for its partnerships, outreach, and evaluation
efforts by federal partners. In the last project year, Director Longshore, ADCANP/CTF
staff, and the evaluation team have presented at the following national conferences
and webinars:

Youth-serving groups, Atlanta GA - October 2024

Doing What Matters for Alabama’s Children - January 2025
AL Human Trafficking Task Force Summit - January 2025

Alabama Community Education Association (ACEA) Conference - February 2025

Presented Overview of CTF/Prevention to Family Guidance Center in Montgomery - May 2025

APSAC Conference Safe and Sound - June 2025

MEGA Conference - July 2025

Presenting on SF at Children’s Policy Conference - September 2025
Ross Bridge Safe and Sound - September 2025

2024 - 2025 Evcluation Report
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Evaluation

Methods

Research suggests several key activities as useful for the
prevention of child maltreatment: raising public awareness,
providing education and supports for parents — particularly
those facing special challenges (e.g., low resources, special
needs children), facilitating positive parent involvement, and
promoting youth’s own awareness, knowledge, and skills related

to resilience.

Therefore, the types of programs ADCANP/CTF funded include:

= Parent Education and Support
= Home Visiting
= Respite Care

Although each program varies in approach, cur-
riculum, and delivery method, common objectives
are shared by programs in each area of emphasis.
All programs have objectives that center on reduc-
ing risk factors for child maltreatment and promot-
ing protective factors outlined at the beginning of
this report.

Data were collected between October 2024 and
September 2025 from program participants, using
uniform surveys within each program type. This
allows for the aggregation of data within program
categories and results in meaningful information
regarding the experiences of the average participant

= Youth School-Based
= Youth Non School-Based/After-School Mentoring
= Public Awareness and Training

in each program area. This systematic empirical
assessment of prevention programs throughout the
state is one of few such efforts in the United States.

Because of the large number of citizens served, sur-
vey research methods were utilized for those par-
ticipating in multi-session programs. Upon program
completion, adult and youth participants responded
to questions regarding their background and demo-
graphics. Participants also responded to a survey
list of perceived benefits that program grantees tar-
get forimpact. These potential benefits are grouped
within the protective factors of the Strengthening
Families™ Protective Factor Framework.
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Parent
Education &
Home Visitin
Programs

During project year 2024-2025, a total of 79 programs
provided parent education/home visiting through hospital
visits, group education, and home visits.

Common goals of these education programs noted in their

proposals center on participant improvement in:

= stress management skills

skills to manage maltreatment risk
= understanding various forms of child maltreatment

= medical care commitment

parenting skills and child development knowledge
= knowledge of & commitment to use support services

= use of informal support networks

These goals promote elements of several protective factors emphasized by the Strengthening
Families™ framework (see results for this information).
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Parent Education &
Home Visiting Programs

Demographics

Parents (n=5,683) in Parent Education classes and Home Visiting programs
are predominantly European American/White or African American/Black and
predominantly of lower socio-economic status, based on work status, education
level, and income reported. Participants are predominantly women.

Parent Education & Home Visiting Programs

Average Age 34

Gender

Incarceration

716%

Female

are currently incarcerated

Relationship Status Work Status™

49% single, Never Married

37% Not working for pay

21% Committed relationship (not married) 19% Part-time

30% Married 44% Full-time

Additionally: 27% have been divorced
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Number of Children’

% No Children**

E

2 4% 1child

2 3% 2 Children

18 % 3 children

4 Children

12%
17%

5 or more Children

0f those who reported having children, 20% indicated having at

least one child with special needs. In addition, 15% reported having
stepchildren - 3% reported having adopted children - Less than 1%
reported having foster children - 11% reported having grandchildren

** Includes
prenatal

* Participants responded as the primary caregiver of
biological, step, adopted, foster, and grandchildren.

Race

54% European American/White

34% African American/Black
3% Bi-racial

1% Asian American

1% Native American

identify as some other race

Ethnicity

identify as Hispanic/Latino

kskk

Education Level

51%

High School /GED

18%

No High School

Post-Program Annual Income™

36% 8%

$1-$9,999

$0/Unemployed

*** For participants (excluding students) over the age of 18.

*

4%
Master’s
degree/

advanced
degrees

10%

Trade/
Technical

8%
Associate's
degree

9%
Bachelor's
degree

18% 5%

4 More
$30,000 - $59,999 than

$60,000

33%

$10,000 - $29,999
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